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Strengths

-Processes used to create CBD are
unique (FDA registered facility,
Certified Organic products, third-
party testing)

-Wide variety of products and price
points

-Distributed across the country

«In control of the entire process,
from growing to manufacturing

SWOT ANALYSIS

Upstate CBD

Weaknesses

-Lack of media and social media visibility

«inconsistent branding across social
platforms

-Brand name is too lengthy and does not

quickly identify the product being sold

-Severely lacking compared to
competitors when it comes to
media/social media mentions and social
media followers & mentions

Opportunities

Define their brand story/narrative

- Take business advantage of the 47
states that have passed laws legalizing
CBD

«According to Dynata’s kKNOW survey
results, about two-thirds of respondents
had no knowledge of any specific brand

= room for brand loyalty

Threats

-Many people still do not recognize
CBD as a sound product, and often
confuse it with THC

-Extremely saturated market, many
competitors to choose where to buy
products from

-Survey results indicate that there is
still a degree of confusion between
THC and CBD.
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INSIGHTS

MARKET CBD as a category does not need more promotion

PRODUCT People associate mental wellness with CBD

CONSUMER Tyranny of Choice
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MEDIA DEEP DIVE

y # of Tweets mentioning brand (Year to Date)
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MEDIA DEEP DIVE

0 # of Facebook posts mentioning brand (Year to Date)
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MEDIA DEEP DIVE

D # of Blog posts mentioning brand (Year to Date)
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MEDIA DEEP DIVE

# of brand mentions in the media (Year to Date)
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SURVEY RESULTS ANALYSIS

90% of survey respondents
responded that medical
professionals are a very -
moderately important source of
information

When searching for CBD, how important are
each of these sources of information?

Not Important at all Moderately Important

417% 6.25% 17.11% 15.79%
30.21% > : )
29.17% 13.16% 13.16%
14.47%
17.71% 12.50% 26.32%
Very Important

34.33% 35.82%
16.42% 1.49%

11.94%

@ Family / friends / colleagues @ social media @ Internet search @ Retail locations

Television talk shows @ Medical professional

85.71% of survey respondents
responded that family, friends
and colleagues are a very -
moderately important source of
information

70 % of survey respondents
responded that the internet is a
very - moderately important
source of information



MEDIA STRATEGY RECOMMENDATION

Article Features Gift Guides
Work with writers to pitch you Pitching the CBD to known
as an article feature, thus writes and bloggers who make
establishing your credibility by gift lists or best product lists >

helps expose product to new
audiences

making yourself known as an

. Press Alerts/Press Releases
industry leader

Inviting the press and
announcing exciting news
related to your brand or CBD
in general can help expose to
the public at large




STRATEGY

MENTAL WELLNESS PARTNERSHIP




SAMPLE PRESS RELEASE

the purest and most potent CBD product on the market. Upstate’s farmers work closely with lab

To: JohndoeReporter@vplaytoday.com technicians to extract, purify and concentrate sustainably grown and harvested hemp into a wide
Subject: Upstate CBD Partners with Local Burlington COOP array of natural, botanical remedies. Upstate CBD is also pioneering CBD breeding in Vermont.
During the month of September, employees from Upstate CBD will be tabling in front of City
UPSTATE News Release Market Co-op to allow free sampling to customers, and to educate about the benefits of CBD.
ELEVATOR  gor Immediate Release City Market is a vital City Market is a vital community partner to a variety of local organizations

SUPPLYC2  August 1,2020 in Burlington. The Co-op works to focus its partnerships and outreach efforts to programs that

work to alleviate childhood hunger and that promote the sustainability of agriculture. Some

Upstate CBD and City Market Co-op to Donate 50% of Parti hip Profits to NAMI . C - L
pstate and City Market Lo-op T Donate 517 of Harinership Trolits to previous outreach programs they have worked with include: Rally for Change, Chittenden

BURLINGTON, V.T. -Dylan Raap, CEO of Upstate CBD, announced that it will partner with Emergency Food Shelf and Committee on Temporary Shelter.
City Market, Onion River Co-op, in efforts of making an impactful donation to National Alliance
on Mental Illness (NAMI) Vermont. During the month of September, Upstate CBD and City “We are so excited to be teaming up with City Market Co-Op to further our mission of giving

Market will contribute 50% of product profits and donate the money to NAMI Vermont.
NAMI’s mission is to educate and advocate so that all communities, families, and individuals
affected by mental illness or mental health challenges can build better lives.

everyone access to a natural and holistic way to relieve stress and pain.” said Dylan Raap, CEO
of Upstate CBD. “You can follow our journey using the hashtag #ReclaimY ourUpstate” to
understand further how users are incorporating CBD into their daily lives.”

The partnership will allow 50% of the profit
from sales of any Upstate CBD products
bought at the City Market Co-Op. Upstate
says that, “CBD is a natural antidote to the
woes of modern life. It raises our state of
mind, uplifts our consciousness, and makes
us feel good. It’s our daily dose of freedom —
from pain, from stress —and from the
restricted perceptions of the last eight
decades.” Upstate and City Market will
donate to NAMI in its efforts to help support
those looking to “Reclaim Their Upstate”

More information about the partnership and donation criteria can be found on both Upstate
CBD’s website, as well as the City Market Co-Op website at,
http://www.citymarket.coop/UpstateCBDPartnership or at

http://www.UpstateC BD.com/CityMarketPartnership

After purchasing an Upstate CBD product at the City Market Co-op, there will be a chance to
enter a raffle, with a $100 gift card to Upstate CBD as the prize.

and relieve themselves from pain or stress. If it
you are not able to stop in the City Market :
Co-op to purchase a product, you can still For More Information: I : . e
d P Ph P b J Upstate CBD is a licensed USDA organic hemp Sy Social media news release
onate on the company website, | . Hannah Altuch Subscribe/ Unsubscrib
which will be included in the donation to processor and is proud to have its 2019 hemp crop X . . ubscribe/ Unsubscribe
. ) Public Relations Director
NAMI. certified from Vermont Organic Farmers. Upstate
recently opened their new Food and Drug (516) 423-6918 ,
In March 2020, Upstate CBD received an A, Administration (FDA) registered, cGMP certified, haltuch@syr.edu
the highest rating possible, from the Center manufacturing facility in Burlington, VT in Winter

for Food Safety (CFS) on their Hemp CBD 2020.

scorecard. The national nonprofit watchdog’s

evaluation provides consumers with independent information about how CBD products are
produced and processed, allowing them to make more informed decisions in the marketplace.

Upstate CBD, a Burlington-based CBD brand, offers premium-quality hemp products including
infused-beverages, capsules, edibles, pet, skincare, tincture, and vape cartridges. Upstate uses a
patented extraction and purification process that guarantees that its products contain nothing but



SAMPLE MEDIA PITCH

To: Kathleen@burlingtonvtmomsblog.com
Subject: Upstate CBD and City Market Co-op to Donate 50% of Partnership Profits to NAMI

Hi Kathleen,

We came across your wonderful and informative “Burlington Vermont Blog”, and we noticed
you post a lot about local events, fitness. and businesses. We notice you have not yet posted
about CBD. however we were hoping our new partnership will give you the chance! We wanted
to let you know about an upcoming partnership between Upstate CBD, a local CBD company in
Burlington, and the City Market Co-Op. During the month of September, our businesses will
team up to donate 50% of the in-store profits from our CBD sales to the National Alliance on
Mental Health illness. There will also be a chance for others to donate who may not get the
chance to make a purchase directly from the City Market Co-op.

I wanted to know if this event is of interest to you, so that I can schedule an exclusive meeting
and photo opportunity for you and the CEO of Upstate CBD and City Market Co-op. The sooner
you let me know if this of interest, the sooner I can schedule an exclusive

meeting for you. I will follow up Tuesday afternoon, but feel free to let

me know ASAP if you are interested.

Kind Regards,
Hannah Altuch
516-423-6918
haltuch@syr.edu
Twitter



ADDITIONAL MEDIA OUTLET SOURCES

Subscription emails from Cision/ HARO

56) Summary: What's the biggest myth about CBD people should know isn't true?

Name: Angela Stringfellow Incredible Edibles

Category: Lifestyle and Fitness

Media Outlet: Incredible Edibles

Deadline: 7:00 PM EST - 8 March

Query:

Looking for answers to the question: What's the biggest myth
about CBD people should know isn't true?

Requirements:

To participate, please respond with your full answer. Overly
self-promotional answers will be ignored-please be reasonable.
Use a head shot 200 x 200 pixels, a brief bio (around 50 words -
overly long bios will be truncated to fit the piece), and a link

to your website and your Twitter link (if applicable). Please

don't attach head shots - it doesn't render correctly on HARO-
rather use a link to host the headshot image. Thanks for your
participation. Good pitches will be notified to via email. Good
luck!

3) Summary: CBD 2020 Gift Guide

Name: Misty Lindsey Mysterious Ramblings
Category: Biotech and Healthcare

Email: query-a029 @helpareporter.net

Media Outlet: Mysterious Ramblings

Deadline: 11:00 PM EST - 17 April

Query:

Hi, I'm Misty. | own Mysterious Ramblings, a lifestyle blog
featuring everyday gift guides. | am in the process of looking
for interesting, unique items for my CBD 2020 gift guide, and |
would love to collaborate with you! All | require is full sized
products for my posts. Please, NO BOOKS

Requirements:

All | require is full sized products for my posts. Please, NO
BOOKS

Name: Majenica Moles Blog
Category: General

Email: query-abiy@helpareporter.net

Media Outlet: Blog

Deadline: 7:00 PM EST - 1 February

Query:

Hello :) My name is Majenica and | am the owner of
MajenicaWrites.com.

| am currently accepting new products for my CBD Product Guide
and | would love to feature your products!

The Product Guide is already published and | continually add
products throughout the year :)

| do require full size samples, as it is easier to advise my

readers if | am using the product myself. | have 40k UVM's on my
blog. | have over 10,000 followers among my social media
following that includes Facebook, Twitter, Instagram and YouTube.

Back to Top Back to Category Index




SOCIAL MEDIA INSIGHTS

Followers on Instagram Engagement Rate on Instagram
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CREATIVE

10 Days to Reclaim Your
Challenge

@

1. Goto to receive
your coupon for your Upstate CBD trial kit (a $65 value!)

2. Tag @UpstateCBD and use to
share how Upstate CBD’s products enhance you!

3. Every time you post or submit a feedback form, you’ll be
entered to win a $100 UpstateCBD gift card

CBD CAPSULES

pp—
-

>32>

!
!

FULL SPECTRUM

<= UPSTATE

ELEVATOR
SUPPLYC?

CBD STRESS LESS
ROLL ON

UPSTATE
ELEVATOR
suPPLY CO

CBD
STRESS
LESS

anl

200mg CBD

10ml (0.34 FLOZ)

UPSI’AT! .
ELEVATOR
SUPPLY CO
ORGANIC
FULL SPECTRUM
PEPPERMINT
CBD MCTOIL




SOCIAL MEDIA REVAMP
Q@ O

NEW SOCIAL CHANNELS

MACRO + MICRO-INFLUENCERS

“RECLAIMER OF THE WEEK”

#KnowYourUpstate



upstatecbd v

10 DAYS

TO RECLAIM
YOUR UPSTATE

CHALLENGE

- 3 “
7 é healthlest X

< upstatecbd

12 2,229 50

Posts Followers  Following

Upstate CBD

Shopping & Retail

Products for your best, happiest, healthiest state of mind
For humans and pets.

Reclaim Your Upstate

www.upstatecbd.com

=
10 DAY  HROTW $ E [§]
Challenge Reclaimers Giveaways  Qur Products Reviews
Following v Message Contact

rbelw
healt iest's r.eo.

Upstate CBD
@UpstateCBD

High quality CBD products for your best, happiest,
and healthiest state of mind.
Rediscover, redefine, and reclaim your upstate

© Vermont ¢ upstatecbd.com

Joined June 2017

0 Following 13 Followers




A WEEK IN THE LIFE

SOCIAL MEDIA CALENDAR EXAMPLE

We will create a weekly content calendar of what will be posted on every platform each week.

WED FRI

SUN MON TUES

THUR SAT

FACEBOOK

INSTAGRAM

TWITTER

®

YOUTUBE

@

BLOG




Media

FH

Dan Giordano, PT, DPT, CSCS

Physical Therapist

Doctor of Physical Therapy

@bespoketreatments

@menshealthmag Advisory Board
linktr.ee/bespokeperformance

Followed by emilyy_fitness and rachaelsgoodeats

dangiordanodpt

524 11.6K

Posts Followers

1,989

Following

Message Contact v

Donate - C... Digital Health Bespoke App  Nutrition

4:317 al
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y

mindbodygreen

<
5,106 ™
@ Posts Followers

mindbodygreen

News & Media Website
connecting soul & science.
See what's on the site today:
linkin.bio/mindbodygreen

e (= ") (D
\/7/# ........ suppER seriEs 9

supplement...

1,072

Following

Message Email v

Partners #mbgrevital... Supper Seri... Food

Hobbies You Should
Try in Quarantine

[ [

steps to shift your vibration:

1. be grateful.

2. let go of control.

3. start attracting instead of chasing.
4. connect with what you love.

LINK IN BIO to learn more
on what hobbies to try
T SloF> mME
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Cameron M Verified Buyer s, = >
Parenting, life, general anxiety, kit — 7’ ; 2 o
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and being 35 all seem to get in e . projecting ™ M) enetme

< wellnessforlifeblog

309 7,748 261

Posts Followers  Following

Wellness For Life by Taylor

Digital Creator

Wellness minded Recipes

., Beauty, Skincare, & Fitness

? NYC
thewellnessforlifeblog@gmail.com
linktr.ee/wellnessforlifeblog

Followed by alyssaheller, mariellefisher and 3 others

| Folow |
( @‘ &

Email v

Ve

3

Message

Banana Pan... Quarantine Protein Bars HAIR Stir Fry




©

@ upstatecbd @ upstatecbd

25 likes
upstatecbd Congrats to @rickythompson8!

25 likes
upstatecbd Congrats to @lily_sackman!

Just finished the #ReclaimMyUpstate Challange. At first | was kind of
skeptical about #CBD but using @UpstateCBD’s product really changed my
mind about it. Will for sure be buying more products soon!

Just went for a run. I've been doing the @UpstateCBD #ReclaimMyUpstate
challenge and can honestly say these gummies have made such a difference
in my every day life!

A Q @ o 2o A a o ©® ©




SOCIAL MEDIA INSIGHTS

52% OF CONSUMERS

GIVEAWAYS + PRODUCT
INFO

Q@ O

CONTENT CALENDAR

upstateelevatorcbd: The holiday season is upon
P E RSO NAL NARRATIVE + @ parties, holiday travel, shopping, wrapping, a
style, we've assembled the ultimate Holid
summies, a vial of our 100mg CBD

CONSISTENT BRANDING

Instagram’s term of use. US residents only. To enter, you must: Follov

S, visiting relatves,
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ht merry-making, office

nxiety, stress, and disrup o lift and elevate the holiday Upstate

BD MC

ay! One lucky winner w
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ated with Instagram, Inc

nfirm they are 18+ yea

winner will be randomly drawn and announced on Thursday, December 6th
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SEO STRATEGY: Increasing Upstate’s Visibility

%eywora/ researc A
website — @ links
optirnzalion 0/2 54(//a’//29
ey l 7 /l —  silemap
I a/?'é / /73 . ' \ / m opZ‘/‘M/‘Zaf/on
¢raffic . ; — soffware
montoring deve/ocpment
Conlent pummm— \ wed design
E y
- V.
socia/ hez‘woréﬁl &r) Ffeedbac ¥
/N\

SZrat egy




TIMELINE

*Mental Health Awareness Month
«Roll out #ReclaimYourUpstate and
#KnowYourUpstate Campaign )
using social media influencers
-Subscribe to HARO for additional
media opportunities

+SEO Optimization Development
~Subscriptions to MOZ, Google Key

«Have reached at least 1000 participants
in the Social Media Campaign
+Double the amount of followers on
social media platforms including
Facebook and Instagram

Words, Google Search Console
+Add blog posts to match with social ©

posting and SEO improvement

|_AvcusT gy

+Start of Partnership with Upstate
CBD & City Market Co-op
*Website development to include
donation link
+At least an additional 5 media
outlets cover partnership story

OCTOB

+Continued involvement from

«Press Release / Partnership Reveal to
Media Outlets
At least 5 media outlets post about
partnership/event prior to official
September partnership date

+Additional doubling of
followers on social media
platforms including Facebook
and Instagram
Increase website traffic by
12.5%

influencers in posting about
Upstate CBD HOVE"'EH

+Continued blog posts to help
with SEO optimization

DECEMB

+Reach 10K followers on
Instagram and Facebook
+Reach 2% or higher
engagement rate
«Increase website traffic by an
additional 12.5% to total 26%
increase in traffic
*Increase overall sales by 5%



MEASUREMENT + GOALS

SOCIAL MEDIA STANDARD MEDIA

> Reach TOK followers on Instagram by the end of the year > 10 or more news outlets/blogs publish story on Co-Op

> Reach 2% or higher engagement rate by end of the year partnership

Measurement: Track press hits

> Have atleast 1000 participants in the I—' Measurement: Meltwater to track media mentions

#ReclaimYourUpstate challenge on social media

Ly Measurement: Track hashtag on each social site

SEO OVERALL

> Increase page fraffic to website by 25% by the end of the Increase sales b)’
year

o
Ls Measurement: Track with Google Analytics 5 /O

by the end of the year

CUSTOMER AVERAGE PURCHASE RETENTION PROFIT

LIFETIME - ORDER X X %
FREQUENCY
VALUE VALUE TIME MARGIN




BUDGET

Budget Per Month (In $)

Micro-Influencer Budget: 3000
Billable Hours for Agency: 8499

Press Release on VT Digger: 25
SEO Tools: 150
HARO Subscription: 20

Macro-Influencer Budget: 33500

Micro-Influencer Budget Macro-Influencer Budget HARO Subscription
SEO Tools Press Release on VT Digger Billable Hours for Agency

meta-chart.com
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